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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The trust operates an academy for pupils aged 4 to 11 serving a catchment area within a three mile radius. It
has a pupil capacity of 728.

Structure, governance and management
a. Constitution
The academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing documents of the
academy trust.

The Trustees of Langley Hall Primary Academy Trust Limited are also the directors of the charitable company
for the purposes of company law.

The charitable company is known as Langley Hall Primary Academy .

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within cne year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Governors' indemnities

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omission occurring whilst on academy
trust business. The insurance provides cover up to £1m on one claim and the cost for the year ended 31 August
2019 was £579.
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited hy guarantese)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Governors

The Governors are selected using the following procedures;

Parent Governors: advertised within the school parents community and appointed following an election vote of
the parents for any post for which there is more than one candidate.

Teaching / Non-Teaching staff. advertised within the school staff community and appointed following interview
or by election for any post for which is more than one candidate.

Community Governors and Associate Members: appiications are invited from professionals whose knowledge
and skills will enhance the management and contribute to the success of the school. Appointment are made
following interview.

The Ex-officic Governor is appointed by virtue of employment as the Executive Head and Chief Executive
Officer. The original signatories to the Article of Association were appointed after an interview with the Executive
Head.

e. Policies adopted for the induction and training of Trustees

The Governors follow an on-line induction program provided by the school. Currently the term of office specified
in the Articles of Association is four years, except for Parent Governors who serve three years and must resign
if their children leave school and staff members who are only eligible to serve whilst employed by the school. All
Governors, with the support of the Executive Head, are committed to undertake further training to consolidate
and improve their skills performance.

f. Organisational structure

Langley Hall Primary Academy has a Governing Body consisting of the personnel listed in the page one. These
people take on the roles of Governors (that is to say Governor Directors) and they set the principles for and
oversee the management of the school. The management is effected by the Executive Head and the Heads of
Lower and Upper Schools. The Executive Head oversees the total school operation and the Heads lead the
teaching staff and are responsible for all aspects of learning. Middle management teams have specific
responsibilities and assist the senior management in the day to day operation of the academy.
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

For the Heads of Schools, SENCO and Head of Children's Services, the Governing Body will delegate the
responsibility for reviewing pay to the CEQ, who will determine the group size of the part of the school that they
control, with reference to pupil numbers as set out in teachers paid constitute document (TPCD) and select an
individual salary range (ISR) consisting of seven consecutive points on the leadership pay spine, within the
range applicable to the group size.

For the CEO, the Governing Body will delegate responsibility for reviewing pay to the Chair of Governors, who
will do the same as above.

When determining the ISR the CEQ and Chair of Governors respectively will take account of the context and full
responsibilities of the role with reference to the professional duties set out in TPCD. The salary of the existing
Heads of Schools, SENCO, Head of Children's Services or CEQ will be disregarded when determining the ISR.

The starting point of a newly appointed Head of School, SENCO or Head of Children’s Services will not exceed
the third point above the minimum of the ISR.

Further progression ¢n the leadership pay scale of one or two points in any one year, will be subject to the
Heads of Schools, SENCO or Head of Children's Services demonstrating a sustained high quality of
performance having regard to the most recent review carried out under the schools CPD policy.

h. Related parties and other connected charities and organisations
Related parties are discussed in notes 12 and 27 of these accounts.
Objectives and activities

a. Objects and aims

The objects of the Academy as laid-down in the Articles of Association are to advance, for the public benefit,
education in the United Kingdom; in particular by establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curriculum.
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities {continued)

b. Objectives, strategies and activities

At our school we focus on preparing children for life. We do this through our teachers who make learning
imaginative, creative and inspiring. This motivates children to want to learn and make progress on their learning
journey. We lay down firm foundations by giving numeracy and literacy a high priority. Art, drama, music,
dance and sport also feature highly 1o provide every child with the opportunity to find their talents and shine.

We want every child to be a good citizen, a confident communicator respectful of those whose views are
different from ours, discerning and kind-hearted. We want them to challenge themselves and to be highly
motivated to achieve their best, working towards being independent.

r 08 thl.l'wkha— s
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c. Significant Activities

The main activity o f the Academy is to educate children of primary school age and to ensure that the
infrastructure and support services promote that main objective. In furtherance of that main objective the
following additional activities are incorporated into the running of the Academy:
* Holiday clubs run for 10 weeks of the year by the school's own staff.
* Breakfast and after school clubs.
* Provision of a hot school meals service for all children.
» Trips and outings (notably the whole school participates in an annual residential visit).
» Development of outdoor learning with the introeduction of a school farm in September 2017 enabling pupils.
to care for ponies, domkeys, chickens and goats owned by the school.
= The lower school has its own swimming pool and so all children are able to enjoy swimming lessons on
the premises.
= The school has a creative arts focus with specialist teachers for dance, drama, art and music.
+ Seven specialist sports coaches teach PE and games to all year groups.
* All children learn at least one musical instrument with 120 children having private music lessons every
week.
* The school has three choirs, a concert band ,a strong orchestra, a rock band and 11 after school music
clubs.
« Ten musical shows have been performed since 2011 with three music concerts each year.
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Obijectives and activities (continued)

d. Public Benefit

The Governors have taken account of the Charity Commissions guidance on providing public benefit. The
Governors are confident that the Academy provides a high quality education in line with its charitable objects.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
a. Numbers on the school roll

The school opened in September 2011 with 182 children on the role including children in Reception to Year 6.
The following September the school became two form entry and in our third year obtained permission from the
DfE to expand our four forms of 26 pupils per class making a total of 728 pupils in all. This provides for a 400%
growth in 24 months.

At maximum capacity we will have 756 pupils on roll, having four form entry. From September 2018 we
increased our pupil admission number from 728 due to funding cuts in order to generate further income. 86% of
the children come from ethnic backgrounds and 60% have English as an additional language. 96 pupils are on
the SEND register with 4 children having statements of educational needs. There are 87 Pupil Premium
children, 66 of who are eligible for free school meals.

The school enjoys a good reputation in the local area with a healthy waiting list. Reception class applications
last year were 224 for 112 places.

b. Provision of school clubs and residential outings

The school runs 78 specialist after school clubs and Superstars after school care until 6pm and is open for 12
weeks during the school holiday period for holiday activities from 8am to 6pm. The school is open from 7.30am
for parents who require early morning care. All extended day and year activities are run by staff employed by the
school.

The school organises a residential trip for all children in Years 1-6 once a year. Children enjoy abseiling, archery
and high ropes when they reach Year 3 and most of our environmental work is covered in this forest school
environment.

The expectation is that all children will attend the residential event which is seen as an important part of the
school curriculum,
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE (continued)
Charitable activities {continued)

¢. Focus on Learning

The school has a strong clear vision and ethos which is made known to parents before they enrol their children
into the school. The curriculum follows the new national curriculum for Numeracy and Literacy. We have written
our own life skills programme which covers all aspects of Personal Development including SMSC, citizenship,
financial planning and business skills. We have linked into the International Primary Curriculum for Geography,
History and Science. A specialist teaching team join the school each afternoon to teach Music, Sport and
Swimming, French, Art, Drama and Dance. This releases class teachers to plan and meet with their year group
colleagues and to take children on a one to one or small group basis for learning interventions. The specialist
team teach to a remarkably high standard and provide tuition and training that is outstanding.

Each year the Upper School children take part in a major school production. Year 5 and 6 have recently
performed a 120-minute production of The Wizard of Oz. They children on stage performed at a level far above
their years and were supported by the backstage team. The audience praised the show for its amazing dancing,
singing, acting and overall high level of entertainment. One of our guests said “What a great performance of
The Wizard of Oz, credit to all involved!”

The Upper School site is an old house that used to be part of East Berkshire College and the college is situated
next to the school. The school is able to use some of the college facilities e.g. the all-weather pitch,

The school places great importance on the teaching of Numeracy and Literacy which is taught in the first two
teaching hours of each day. The scheol has a creative Arts focus and every child learns how to play the violin
and recorder for three years before adding one or two other instruments. All of the instrument tuition is delivered
in small group sessions during Music workshop afternoons and there is no additional charge for these lessons.
There are many opportunities for children to perform including majer school productions, Music concerts and
creative Arts local and national events.

During this year our string orchestra and ensemble, school choirs and concert band have performed at various
events in different locations including a New Schools Network garden party at Westminster.

All children from Reception to Year 6 have weekly Swimming, Philosophy and French lessons.

We monitor children's progress regularly and meet to discuss pupils' needs and how they can be met
effectively. In February 2019 the school received a letter from Rt Hon Damian Hinds MP, Secretary of State for
Education and Rt Hon Nick Gibb MP, Minister of State for School Standards congratulating us on our school
results which showed us as being in the top 3% of schools in the country.

Bearing in mind that over half of the pupils were new to the school in September 2013 there was a great deal of
work to be done to raise the standards of academic achievement. Most children made gcod progress during
the last academic year with some making excepticnal progress.

Key Stage 2

® For Reading 75% of pupils met or exceeded expectations. The "National Average" achievement was
73%. This was 2% above the national average.

o For Writing 83% of pupils met or exceeded expectations. The "National Average" achievement was 78%.
This was 5% above the national average.

. For Spelling, Grammar and Punctuation 82% of pupils met or exceeded expectations. The "National
Average" achievement was 78%. This is 4% above the national average.
° For Numeracy 79% of pupils met or exceeded expectations. The "National Average" achievement was
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE (continued)
Charitable activities (continued)

79%. This is in line with the national average.

Key Stage 1

° For Reading 86% met or exceeded expectations. The “National Average” achievement was 75%. This is
11% above the national average.

. For Writing 83% met or exceeded expectations. The “National Average” achievement was 69%. This is
14% above the national average.

° For Numeracy 90% met or exceeded expectations. The “National Average” achievement was 76%. This
is 14% above the national average.

) In the Year 1 Phonics test, 82% of pupils passed. This is in line with the national average.

Early Years

* In Reception 84% of pupils made a good level of development in the Early Learning Goals 2019. This is

13% above the national average.

Parent Partnership

Parent partnership is very important to us. The Governors make themselves available to parents several times
each term for Governor drop-in sessions and breakfast meetings. There are regular coffee mornings and early
evening events organised for parents to be fully informed of various educational issues and in particular those
that relate directly to Langley Hall. The school has an open door policy welcomes parent visits and meetings as
required. Through the introduction of social media (Facebook & Twitter) we are able to reach more parents
more immediatety for important or urgent news.

Due to ongoing budget cuts, we felt it necessary to inform parents of the continual patterns of decreased
funding over the past 6 years. Last year a letter was sent to parents asking if they would be willing to make a
voluntary contribution each term. An amount of £20 per term was suggested and some parents opted to pay
more than this and some less. This produced additional income of £10,325 across the year. This letter has been
sent to parents again this year explaining how these funds are used and requesting their continued financial
support.

d. Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern principal.
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE (continued)
{continued)

a. Financial review

This is the eighth year of operation.

The termly external audits have been thorough and very worthwhile resulting in some helpful recommendations.
These termly audits are carried out by a separate accounting firm to the main end of year audit. No major issues
have surfaced just a few minor points which have helped in the continual process of improvement.

Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA during
the year ended 31 August 2018 and the associated expenditure are shown as restricted funds in the Statement
of financial activities.

The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities Statement
of Recommended Practice, "Accounting for Reporting by Charities" (SORP 2015), such grants are shown in the
Statement of financial activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

Under the Charities SORP, it is necessary to charge projected deficits on the Local Government Pension
Scheme, which is provided to support staff, to a restricted fund. This results in reducing reserves shown in the
total funds of the academy. This deficit is underwritten by the Department for Education (DfE). It should be
noted that this does not present the academy with any current liquidity problem. The employer contributions are
currently being assessed and it is expected that they will increase to bring a further reduction in this pension
deficit in future, although this may not be achieved until stock market investment values start to recover.

During the year end 31 August 2019 total expenditure of £4,363k (2018: £4,289k) was met by recurrent grant
funding from the ESFA together with other income resources. The excess of expenditure over the income for
the year (excluding restricted fixed asset funds and transfer to restricted fixed asset fund) was £501k (2018:
£179k).

The Royal County of Berkshire Pension Fund, in which the Academy participates, showed a deficit of £1,247k at
31 August 2019 (2018: £774k)

The Academy held fund balance at 31 August 2019 of £1,667k (2018; £2,029k) comprising £1,491k (2018:
1,896k) of restricted funds and £177k (2017: £135k) of unrestricted funds. Of the restricted funds £3,050k
(2018: £2,912) is represented by tangible fixed assets. The pension reserve which is considered part of
restricted funds was £1,247k (2017: £774k) in deficit.

Overall, the Academy has a healthy balance sheet and cash flow and will be using the reserves to maintain the
current assets and also to invest back into the school in the form of additional resources and facilities both in the
long term and short term in conjunction with the school development plan and school aims.

The finance team looks forward to working with the rest of the school management and staff to achieve the
educational aims of Langley Hall Primary Academy in its eighth year of operation.

Page 9



LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE (continued)
{continued)

b. Reserves policy

The governors' policy is to review the level of the Academy's reserve annually. The review considers the nature
of the income and expenditure stream and the need to match income with the financiat commitments.

The most significant cost for the Academy is staff cost and such the policy is to hold reserve equal to two weeks
of the total staff costs. As at the 31 August 2019, this was approximately £105,000.

Free reserves as at 31 August 2019 amount to £177k (2018: £134k}. General restricted funds at the same date
amounted to £321k in deficit (2018: £24 1k deficit).

Users should also note that a surplus or deficit position of the pension scheme would generally result in a cash
flow effect for the Academy Trust in the form of an increase or decrease in employers’ pension contributions
over a period of years. The Academy Trust thus takes this fact into account when reviewing current business
plans and budgets, ascertaining how the pension costs might affect budgets in the future. On the basis that
increased pension contributions should generally be met from the Academy Trust's budgeted annual income,
whilst the deficit might not be eliminated, there should be no actual cash flow deficit on the fund or direct impact
on the unrestricted reserves of the Academy Trust due to the recognition of the deficit.

¢. Investment policy

The Academy keeps the necessary funds in the main bank account for daily operation and holds surpluses on
deposit making transfer as necessary.
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES®' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE {continued)
{continued)

d. Principal risks and uncertainties

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncertainties facing a
company. The Academy is exposed to a number of financial risks including credit, cash flow and liquidity risks.

Given the Academy's exposure to financial instruments being limited, the exposure principally relates to bank
balances, cash and trade creditors, with limited trade (and other) debtors. The academy's system of internal
controls ensures risk is minimal in these areas.

A risk register has heen established and is updated regularly. Where appropriate, systems or procedures have
been established to mitigate the risks the Academy faces. Internal control risks are minimised by the
implementation of procedures for authorisation of all transactions and projects.

The Board of Governors have assessed the major risks to which the school is exposed, in particular those
relating to the specific teaching, provision of facilities and other operational areas of the Academy, and its
finances. The Board of Governors have implemented a number of systems to access risks that the school
faces, especially in the operational areas {e.g. in relation to teaching, health and safety, bullying and school
trips) and in relation to control and finance. Operational procedures and internal financial controls are in place in
order to minimize risk. Where significant financial risk remains, insurance cover has been put in place.

The academy has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.

It shouid also be noted that procedures are in place to ensure compliance with the health and safety regulations,
pertaining to both staff and pupils.

The principle risks and uncertainties facing the Trust have been considered. Our funding stream is obviously
vital to our continuation but there is no risk of this being withdrawn in the short term, our funding agreement with
the Secretary of State require us to be given 7 years notice of termination. Our funding is linked to our pupil
number , but number are not likely to fall in the short term, following a grading “Good” at our Ofsted inspection
the school is proving to be very popular and still has substantial waiting lists for most year groups. There are no
other substantial risk.
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE {continued)
(continued)

e. Future developments

Priority 1 Leadership & Management

Governors and school leaders will continue to create an environment that enables children and staff to
excel. All staff will work collaboratively to further foster their deeply embedded culture of positivity and use
of strategic thinking resulting in a self-reflective and imaginative approach to improving practice. Children,
their safety and wellbeing will always be at the heart of our decision making. The schools holistic vision is
embraced and celebrated by the whole school community. We will create a strong leadership framework
that will enable us 1o continue to grow and develop our own staff and growing our own leaders will remain a
priority. Through innovative inspiring thinking we will achieve unique practices

Impact: We will further develop our already strong ethos and vision built on strong foundations to embed
robust policies, practices, procedures and traditions that are relevant, effective and efficient both now and in
the future.

Priority 2 Quality of Education

To implement our new 'Principles for Leaming' that directs the underpinning pedagogy for teaching in our
school. This places motivation and refationships at the heart of Quality First Teaching. Through sustaining
embedded, effective assessment and monitoring systems and teachers’ solid understanding of high ‘Quality
First Teaching', all children will achieve the highest level of outcomes. A sharp focus on personalised and
targeted feedback will reflect a culture where teachers are determined that children achieve well. Through
embedded data analysis and a culture of quality first teach, we will further ensure that the progress of all
children, in particular underperforming minority groups, is above average across all subject areas taking into
consideration their respective starting points. Children will be well prepared for the next stage of their
education.

Impact: Children will tell us that they really enjoy their leaming and that it has inspired them to team
independently. Parents will tell us that they are pleased with their child's progress and achievements in all
areas of the curriculum. The children who meet expectations in core subjects will meet our targets, which is
significantly above the national averages, and the number of children exceeding wili nse further. We strive
for all children to achieve exceptionally in all areas of the curriculum, including priority groups and we
identify and nurture talents setting no limits.
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE (continued)

(continued)

Priority 3 Personal Development

To ensure that Personal Development, which includes SMSC, is actively promoted in everyday life within the
school. We will provide engagement in a range of ‘caught’ and ‘taught' activities to equip our young people
for life in an increasingly complex society. Teachers and Parents will model the attributes that promote this.

impact: Our children will be well prepared and equipped with the skills they need to become reflective,
caring citizens, who are able to fulfil their individua! potential. Children will understand the link between their
personal development skills and their successes. Ad Vitam Paramus.

Priority 4 Behaviour & Attitudes

The school's behaviour policy s completely embedded in everyday practice resulting in the children feeling
safe and supported by the adults around them. The Restorative Justice approach to behaviour management
will ensure that children have the opportunity to develop a caring and thoughtful approach to the way they
manage relationships now and as they grow older.

Impact: Our children will demonstrate outstanding behaviour, showing greater empathy and respect for
others. A ‘readiness to leam’ attitude will be evident in leaming spaces as a result of calm transitions.

Priority 5 | Early Years

Enhanced outdoor leaming spaces will reflect the already high quality indoor provision, with children
accessing open-ended and child-led activities. Children will continue to take responsibility for their actions
and behaviour which will promote their wellbeing and motivation. Children will increase their competence as
leamers and are well prepared for their next stage of leaming.

Impact: Our children will engage in high quaiity open ended activities in all leaming spaces which will
support their leaming and their ability to manage their emotions and behaviour around others.

TARGETS FOR KS1 AND KS2 2019-2020

Key Stage 1

Reading 87% of children to achieve expected or above progress
Maths 91% of children to achieve expected or above progress
Wiriting 85% of children to achieve expected or above progress
Key Stage 2

Reading 85% of children to achieve expected or above progress
Maths 89% of children to achieve expected or above progress
Writing 86% of children to achieve expected or above progress

Phonics 90% of children to achieve the expected standard
TARGETS FOR EARLY YEARS 2019-2020

Good Level Development (Early Learning Goals) 85% of children to achieve the expected standard
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

ACHIEVEMENT AND PERFORMANCE {continued)

{continued)

Fundraising

Due to ongoing budget cuts, we felt it necessary to inform parents of the continual patterns of decreased
funding over the past 5 years. A letter was sent to parents asking if they would be willing to make a voluntary
contribution each term. An amount of £20 per term was suggested and some parents opted to pay more than
this and some less. The total pledged by parents willing to contribute amounts to £17,145. We have asked for
all eligible UK tax payers to claim gift aid which will add an additional £750 to the amount donated to school
funds.

Funds held as custodian on behalf of others
The Academy Trust and/or its Governors did not act as custodian trustee during the current or previous period.
Disclosure of information to auditors

Insofar as the Trustees are aware:

) there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken ali steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the
company directors, on 19 December 2019 and signed on its behalf by:

R A Carleton
Chair of Governors
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Langley Hall Primary Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the Executive Head, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Langley Hall Primary Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 3 times during the year,

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
R A Carleton 2 3
S Morrison 3 3
S A Eaton 3 3
J Kelly 1 3
S Field 3 3
A Read 2 3
L Killian 2 3
V Mahi 3 3
M Odedra 3 3
S Bifolco 1 3
K Bilimoria 2 2

Governors typically also serve on a number of other sub committees, as set out on the school website.

The impact of each Governing Body Committee is reviewed and monitored through the Headline Document that
each committee reviews and produces on a termly basis. The governors have performed an impact report in
Autumn 2018.
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Executive Head has responsibility for ensuring that the academy delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy has
delivered improved value for money during the year by:

o Ensuring three quotes are obtained for all major expenditure
o Scrutinising monthly management accounts
o Vigorous controls over all procurement and payments operations.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reascnable and not absoclute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Langley Hall Primary Academy Trust for
the year 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Three Kings Accounting Ltd as internal auditor.

The internal auditor’s role includes giving advice con financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current peried included :

« testing of payroll systems

« testing of purchase systems

« testing of incoming systems

On a termly basis, the internal auditor reports to the board of Trustees through the audit committee on the
operation of the systems of control and on the discharge of the Trustees' financial responsibilities.

The board can confirm that the internal auditor has delivered their schedule of work as planned, provided details
of any material control issues arising as a result of the their work. During the current and previous period, there
were no material control issues noted and thus no remedial action was required to be taken.

Review of effectiveness

As accounting officer, the Executive Head has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the board of Trustees on 19 December 2019 and signed on their behalf

Y/ ek

R A Carleton S A Eaton
Chair of Governors Accounting Officer
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Langley Hall Primary Academy Trust | have considered my responsibility to notify the
academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy, under the
funding agreement in place between the academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

{’ﬂ
S A Eatén

Accounting Officer
Date: 19 December 2019
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LANGLEY HALL PRIMARY ACADEMY TRUST
{A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financiai
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 19 December 2019 and signed on its behalf by:

/M thlon

R A Carlefon
Chair of Governors
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LANGLEY HALL PRIMARY ACADEMY TRUST

Opinion

We have audited the financial statements of Langley Hall Primary Academy Trust (the "academy’) for the year
ended 31 August 2019 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of [reland', the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

) give a true and fair view of the state of the academy's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fuifilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

® the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

J the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LANGLEY HALL PRIMARY ACADEMY TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Other
information includes the Reference and administrative details, the Trustees' report including the Strategic report,
and the Governance statement. Qur opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

° the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

s the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified matenal misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
° we have not received all the information and explanations we require for our audit.
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantes)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LANGLEY HALL PRIMARY ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being aatisfied that they give a true and fair view, and for such internal control as the Trustees determine
t8 necessary to anable tha preparation of financial statemants that are free from materiai misstatement, whether
due to fraud or arror.

In preparing the financial statemants, the Trustees are responsible for assessing the academy's ability to
continue as @ going concern, disclosing, as applicable, mattars related to going concem and using the going
concem basis of accounting unless the Trustees either intend to liquidate the academy or to cease aperations,
or have np reafistic alternative but to do so.

Auditors’ responsibilitios for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstaternent, whether due to fraud or error, and 1o Issue an Auditors' raport that includes our
opinion. Reasonable assurance is a high leve! of assurance, bul is not a guarantee that an audit conducted in
accordance with 16As (UK} will always detect a material misstalemant when it exists. Misstataments can arise
from fraud or eiror and are considered material if, individually or In the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A turther descnption of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at :.0rg ditorses g8 This description forms part of our
Auditors' report.

Use of our repont

This report is made salely to the academy's members, as a body, in accardance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has been undertaken so that wa might state to the academy's members
those matters we are required to state to them in an Auditors’ report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibitity to anyone other than the academy and its
members, as a body. for our audit work. for this repon, or for the opinions we have formed.

-
% ol ZAVDAL SArer, LMy

Carty Pinkus (Senior statutory auditor}
far and on behalf of
Landau Baker Limhited

Chartered Accountants
Statutory Audiors

Maountcliff House
154 Brent Street
London

NW4 2DR

18 December 2019
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LANGLEY HALL PRIMARY ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO LANGLEY
HALL PRIMARY ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 7 October 2016 and further to the requirements of
the Education & Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2018 to 2019,
we have cairied out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Langley Hall Primary Academy Trust during the year 1 September 2018 to 31 August 2019
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Langley Hall Primary Academy Trust and the ESFA in accordance with the terms
of our engagement lefter. Our work has been undertaken so that we might state to Langley Hall Primary
Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Langley Hall
Primary Academy Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Langley Hall Primary Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Langley Hall Primary Academy Trust's funding
agreement with the Secretary of State for Education dated 22 August 2011 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.
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